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Our Story

Little Angels Service Dogs is on a
MISSION to maximize the innate ability
of dogs to give the gift of independence
to individuals regardless of disability or
age.

Our VISION is to revolutionize the way in
which service dogs interact and assist
all abilities, visible or invisible.

The pillars of our work stem from our
five core VALUES:

o Equality

o« Compassion

o Community

e Innovation

» Fiscal Responsibility

Little Angels Service Dogs (LASD) is a
501c3 nonprofit organization with an
Assistance Dogs International (ADI)
accreditation. We work to prepare and
place fully trained service dogs in
homes with children and adults living
with disabilities. As an ADI-accredited
organization, our training practices are
held to the highest standards in the
industry. It is with this dedication to our
recipients that we are able to change
lives...one dog at a time. We couldn’t do
it without our team of staff and
volunteers, our donors, and our
community.

Our primary purpose is to change
the lives of people living with
disabilities by helping them live a
more independent life.
Approximately 13% of Americans are
living with disabilities, and less than
1% of that community uses service
dogs due to a mix of availability,
costs, and barriers for service
animals that still exist today. Our goal
is to overcome those barriers so
people living with disabilities can be
appropriately matched with service
dogs. We strive to positively impact
the lives of the friends and families of
the recipients and the communities
where we live and serve.
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Changing lives...one dog at a time.



A Letter From

our kxecutive
Director

Little Angels has always been a unique organization and the last
few years have really shown how that will-to-thrive has enabled
us to stand apart. The pandemic was a time that left many
businesses, and even more nonprofits, with closed doors. Little
Angels was blessed with hard-working volunteers and generous
staff who enabled us to continue in our efforts, but it was not
without challenges.

While our doors remained open, it was difficult, if not impossible
at times, to socialize our dogs properly with the restrictions of
public outings. Even a couple of months of restricted field trips
would have devastating impacts on a dog’s training, but just like
most of the world, we faced countless restrictions throughout the
country. Many of our recipients even had working service dogs
that struggled because they weren't able to leave the house, and
meanwhile, our training program had over 70 dogs that were not
able to be taken on outings.

This is an impact that lasts in a program for years because many
dogs did not have the early socialization they needed to be
successful later in life, and oftentimes we could not see how the
lack of early experiences would affect a dog until a later
developmental stage. In a dog’s training and development, we
have windows of opportunity to introduce them to new
experiences which increases their ability to manage the stress of
public outings their entire lives. Unfortunately, due to health and
local restrictions, those opportunities were lost for many of our
dogs. We did what we could and still had dogs graduating, but it
was far less than in previous years.

At the beginning of 2023, we were able to make the change. And
we had to; our wait time to receive a dog had increased over the
pandemic and we had a big task set before us to see our
recipients helped. We put several changes into place and I'm
happy to say that each of our endeavors has been wildly
successful.

We implemented an improved system of support for our waiting
recipients through face-to-face communication with handler
training instructors. Each recipient was assigned an experienced
instructor for real-time communication on updates regarding
health and the training needs of their future service dog. In
addition to this, we began Virtual Instruction through Zoom to help
prepare our recipients for their future handler training. 5 different
instructors held monthly group classes covering topics from
grooming to training. This has helped to educate our waiting
recipients in ways we've never been able to before. Recipients
say that the monthly group lessons help to make the wait easier
and answer many lingering questions, while also building
community.

From California, to Texas, to New England we expanded our reach
across the country, opening two additional regions for fosters and
handler training. We had 21 staff members and over 40 volunteers
who either raised dogs in individual homes or our prison program.
With over 70 dogs in training, the majority of them were living with
a trainer or foster instead of being housed in a kennel
environment which allows us to give the dogs the one-on-one
attention they need to thrive. After all, we need these dogs to
change lives someday so the more we can do to invest time in
them today, the better they will be able to assist someone
tomorrow. And even though we are working with large numbers
here, we need to recognize each dog as an individual with a
unique personality and skillset, so that they can go on to assist a
very important person in need. No one fits into a box, whether
they be human or canine, and the recognition of that fact is what
makes Little Angels so special.

In addition to our typical practices of working with Labradors and
Golden Retrievers, Little Angels was also able to rescue 3 dogs
from shelters and improve on our doodle breeding program. We
now have 11 hypoallergenic dogs in training; an all-time high!

2023 was a record-breaking year in many ways — but the best of
all was that we placed 22 dogs to assist individuals living with
disabilities! This is higher than any year before. And what is even
more spectacular, is that we are continuing with this average in
2024!

| so look forward to the years ahead, to working with the
generosity of our community, and to seeing this organization grow.
| remain humbled by the selflessness of our staff and volunteers.
We all come together for a single purpose; to assist that one
individual . .. and to see their life changed forever through the help
of that one incredible dog.

Katie Gonzalez

Founder, Executive Director



LLASD by the Numbers 3

In 2023, we placed 22
service dogs with
recipients - our highest
number on record.
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program
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service dog training.
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2023 Goal Progress 4

Improvements for Waitlist Recipients

o Face-to-face support - our instructors have supported
recipients on our waiting list with just over 1,000 Zoom
calls, and many more emails.

Virtual Handler Training - This has helped to educate
our waiting recipients in ways we’ve never been able to
before. Recipients say that the monthly group lessons
help to make the wait easier and answer many lingering

Additional Regions and Fosters

- In Northern California, we’ve graduated multiple

dogs and developed a growing foster base.
Some handler training even took place in the
prison so inmates could be involved and see the

questions, while also building community. outcomes of their hard work.
 Live Fundraising Support - Our Fundraising Director, - In Texas, we’ve graduated multiple teams and
Donna Lopez, encourages volunteer fundraisers and now have 3 trainers to help move our dogs
recipients to meet with her weekly via Zoom to offer along. This allows another region, right in the
customized fundraising tips. middle of the U.S., for recipients to receive not
only handler training but in-person follow-up
support when needed.

A majority of our dogs in
all three regions are
living out of kennels with
fosters or trainers!
Because of this shift,
trainers can spend more
time with each dog,
allowing them to get
trained and placed more
quickly.

Lower Training Ratio

- We assigned fewer dogs to each trainer and
had them work with the dogs at home vs. in
a kennel, and we moved our model so that
the dogs are living with trainers whenever
possible. Our dogs are graduating faster
improve on our doodle breeding than ever now that we have stepped outside
program. As of 2024, we have 11 of a traditional kennel training environment.
hypoallergenic dogs in training; an all- - We have implemented a model where
time high! almost every employee trains dogs in some
way. 95% of our employees trained dogs in
some capacity.

Expanding Breeds
- In addition to our typical practices of
working with Labradors and Golden
Retrievers, Little Angels was also able
to rescue 3 dogs from shelters and
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Meet the Board 6

Melissa Rothman Janice Hardy Candy Levy Steve Zurrell Christina Rezek
Chair of Board Board Secretary Board Member Board Member Board Member
(2024)
Stephanie Marlowe Justine Fierman Gary Leventhal Linda Lilyquist
Board Treasurer Board Member Board Member Board Member

Dear Little Angels Community,

Like many businesses and nonprofits, Little Angels Service Dogs has experienced challenging years since the outbreak
of COVID-19, and 2023 was no different. Socializing dogs for public access through field trips is a major component of
service dog training. This socialization was difficult during the COVID-19 shutdown, and even as restrictions eased in
the following years. In 2023, Little Angels Service Dogs was finally able to take dogs to amusement parks, parks,
restaurants, movie theaters, and much more. Thanks to the efforts of our staff and volunteers, we overcame our
challenges and emerged even stronger in 2023.

Maximizing the innate ability of dogs to give the gift of independence to individuals regardless of disability or age has
been the mission of Little Angels since our founding in 2006. We ARE changing lives...one dog at a time! Since our
founding, our community has supported us by telling our story in national television programs, providing welcoming
environments to socialize our dogs, and building a special community among our recipients, all progressing our
successful mission.

In 2023, Little Angels made several changes that helped reduce expenses and improve access for recipients. We (1)
moved our dogs out of the kennels and into their trainers’ houses, (2) implemented a smaller trainer-to-dog ratio, and
(3) started offering online training activities to recipients before the in-person handler trainer. These changes have
proven most beneficial to the mental and physical health of the dogs, made recipients feel more prepared to receive
their service dog, and reduced the recipients’ waiting time. None of the changes made during 2023 could have been
accomplished without the dedication and hard work of our staff and volunteers, with the guidance of our founder and
director, Katie Gonzalez.

Our prison program, PUPS (Puppies Uplifting Prisoners’ Spirits), continues to be a success for our training initiatives
while simultaneously improving the lives of the volunteers at Central California Women'’s Facility. The volunteers in the
PUPS program teach our puppies basic obedience commands and even introduce some of them to advanced service
dog tasks. In addition to receiving a dog’s unconditional love, the volunteers also learn valuable skills like dog training
and teamwork, which can help with future employment. We are so grateful to the staff and volunteers in our program
for all their hard work and dedication. They are a vital part of what we do at Little Angels, and they are changing the
lives of people living with disabilities.

We are also forever grateful to those in our foster program who open their homes to our dogs. The fosters are critical to
our success, helping to train our puppies by focusing on each dog’s socialization skills in public, basic commands, and
good manners. This year, we implemented the Little Angels Volunteer Expansion Project to increase the number of
volunteer fosters by 10% each year. By building our network, we will have the ability to place more dogs with recipients.

As we progress through 2024 and beyond, we look forward to making a difference in the lives of many more deserving
individuals. We could not do this without our staff, volunteers, board members, foster families, PUPS program
members, and prison staff, whose combined skills allow Little Angels to continue our mission. We also want to extend
special thanks to our donors and sponsors. Your unwavering support makes all this possible!

In the spirit of service,
Melissa Rothmund
Chairman of Board
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Epilepsy. It is a word that many people,
especially kids, aren’t familiar with. It is a
neurological disorder of the brain that causes
seizures. Therefore, since it can’t be seen, most
people would not associate that word with a
disability — in fact, | would refer to it as a “hidden
disability.” | have Epilepsy.

| am a normal teenager...mostly... | mean, | have
a lot more restrictions than most kids my age,
which is a huge bummer. | can’t drive, | can’t
swim in the ocean or a pool by myself, school is
a challenge and my parents never leave me
alone so they are more protective than your
average parent. The upside is that NOW | have
an amazing dog that will give me independence,

peace of mind, and has already changed my life
forever.

It all started when | was in elementary school and my teacher thought | was not paying
‘ attention in class. After lots of tests, the doctors found out that | was having 12 seizures a
day! It affected everything...! missed almost all of Jr. High because | was on hospital
homecare until they could get the seizures under control. | missed my friends...and dare to
say..| missed being at school. Lol. As luck would have it COVID arrived and school was
canceled, so | missed more school. It was during that time, my parents looked into getting
me a service cog. TN T ' o I
Service dogs are really expensive, like $40,000 expensive! We waited and waited and after
| 3% years we got the call - | had been matched with BONES! A fun fact about him is that he
was born in the “Star Trek” litter which is how he got the name BONES (a character from the
show) and come to find out | had met him when he was a puppy! | had gone to a fundraiser 2
years ago not knowing the puppy | was holding at the time would be my forever best friend...

it was like it was destined to be. - _

So how does BONES help me and what is his job? Well, BONES is able to detect and communicate to me when
a seizure is coming, 30 seconds to 30 minutes before it arrives so | can get somewhere safe. When | have a
seizure, sometimes | lose conscioushess or become disoriented, so having him with me is super important. Not
only does he “alert” me...he is a “response” dog so he can call 911 on a special phone if | heed help, bring me
things that | need to recover or flip me over so | don’t choke if | am unconscious. He is pretty amazing!

I still miss a lot of school due to my seizures so | am thankful my teachers are understanding and patient and | am appreciative
that the students at Villa Park are respectful of BONES working by never trying to pet or distract him from doing his job.
Having said that, | do love that people know who he is and that they say HI as they walk by.




Thank you! 8

From the bottom of our hearts, we thank our
donors, recipients, volunteers, and partners
for all the support and love we receive. We
work hard every day to change lives, and we
could not continue with our vital mission
without you.

" Special thanks to our"
major corporate

sponsors from 2023:
Stofer’s Labs

Grandma Lucy's
State of California
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